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Project Name –  

Project Description –  

 

Regulatory Compliance (yes or no)-  
 

Financial Information- 

Capital or Operating -  
Funding Source –  
Anticipated Capital Dollars –  
Anticipated Operating Dollars –  

 
Justification – Return on Investment –  

 
Fiscal Year –  

 
Other Projects impacted by this Project-  
 
 

Risks of Not Doing Project –  

  

Estimated Project Duration/Size –  

Timeline-  

Project Size –  
 IT- Large 

Business –  

Project Sponsor –  

Project Overview 


