Health South FY2019-2021 CHNA Implementation Plan

GOAL: Ensure residents have access to quality, comprehensive health care close to

Priority Area: ACCESS TO CARE
home.

Platform Strategies

Partner with the Primary Health Network (PHN) to increase availability of primary
and specialty care services for uninsured and uninsured residents.

Increase the number of residents who Screen patients who access services at the ED to determine if they have a medical
have a regular primary care provider home and assist those that do not in finding a PCP.

Assist residents with eligibility determination and enrollment in subsidized health
insurance programs to increase provider options.

Platform Strategies

Recruit primary care and specialists.

Increase access to primary and specialty Develop relationship and self-pay contracting with Amish populations to increase
care providers early access to preventive and well care.

Explore telemedicine options to provide services.
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Priority Area: BEHAVIORAL HEALTH

GOAL: Model best practices to address community behavioral health care needs
and promote collaboration among organizations to meet the health and social
needs of residents.

Increase access to behavioral health
services

Platform Strategies

1. Treatment by Rehabilitation Psychologist for inpatients with recommendations
for continued treatment plans on discharge.

2. Provide programming to care for patients with substance abuse and/or mental
health needs while receiving inpatient physical rehabilitation
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Priority Area: CHRONIC DISEASE PREV & MGMT GOAL: Reduce risk factors and premature death attributed to chronic diseases.

Platform Strategies

1. Provide quarterly stroke prevention presentations and perform stroke risk

L. . X assessments
Initiate early stage interventions for

individuals at high risk for chronic
disease

2. Provide monthly community outreach programs at senior centers, service
organizations, church groups, etc. to address healthy behaviors and injury
prevention

Platform Strategies

1. Provide disease-specific support groups, education, support and community
reintegration.

Develop integrative care models to
improve outcomes for patients with
chronic disease
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