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Who we are

Geisinger is an integrated health services organization  
known for innovative use of the electronic health record 
and the development of care delivery models such as 
ProvenHealth Navigator® and ProvenCare®. As one of the 
nation’s largest rural healthcare systems, we serve more than  
1 million people throughout 45 counties in central and  
northeastern Pennsylvania.

Our physician-led organization is composed of about  
24,000 employees, including nearly 1,700 providers,  
10 hospital campuses, two research centers and a health plan 
with more than 500,000 members — all of which leverage an 
estimated $7.1 billion positive impact on the Pennsylvania 
economy. We’re proud to say we’ve been nationally recognized 
many times for our integration, quality and service. And 
beyond fulfilling our patient care mission, we have a long-
standing commitment to medical education, research and 
community service.
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“ With so much change occurring across 
healthcare, Geisinger’s Administrative 
Fellowship Program is an excellent 
opportunity to ensure that not 
only Geisinger, but other health 
systems, have highly competent and 
compassionate leaders who are well 
prepared for the diverse challenges 
healthcare administrators face. 
Because learning is one of our five 
values, this program exemplifies our 
commitment to education and serves 
as a valuable training ground for 
tomorrow’s healthcare leaders.”
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–  Jaewon Ryu, MD, JD 
President and CEO, Geisinger



Geisinger facilities
• Geisinger Medical Center, in Danville, Pa., is 

the largest tertiary/quaternary care teaching 
hospital in the region. It has earned a reputation 
for providing leading-edge medicine and treating 
the most critically ill patients. Licensed for 575 
beds, including 89 pediatric beds in the Geisinger 
Janet Weis Children’s Hospital, Geisinger Medical 
Center maintains the only Level I regional resource 
trauma center with additional qualification in 
pediatrics. Geisinger Shamokin Area Community 
Hospital, a campus of Geisinger Medical Center, 
is located in Coal Township and includes 45 
acute care beds and 15 skilled nursing beds.

• Geisinger Wyoming Valley Medical Center, in 
Wilkes-Barre, Pa., is licensed for 274 beds and 
is an acute tertiary care hospital housing the 
only Level II trauma center in Luzerne County. 
Geisinger South Wilkes-Barre is Geisinger 
Wyoming Valley’s ambulatory campus, offering 
an array of same-day health services.

• Geisinger Community Medical Center, in Scranton, 
Pa., is a leading provider of quality health services 
in northeast Pennsylvania. Geisinger Community 
Medical Center is home to Lackawanna County’s 
only Level II trauma center and Scranton’s 
only adult inpatient behavioral health unit.

• Geisinger Bloomsburg Hospital, in Bloomsburg, 
Pa., is licensed for 72 beds and is an acute care 
hospital offering patients a variety of primary and 
specialty care services, a broad spectrum of surgical 
services, including in-and-out surgery, obstetrics/
maternity, behavioral health and a progressive 
emergency medicine and hospitalist program. 
Geisinger Bloomsburg Hospital is affiliated with 
Geisinger Bloomsburg Health Care Center.

• Geisinger Jersey Shore Hospital, in Jersey Shore, 
Pa., serves the residents of western Lycoming 
and eastern Clinton counties. The hospital 
provides high-quality, coordinated, patient-
centered care for ill and injured patients, as well 
as services in specialty and subspecialty areas.

• Geisinger Medical Center Muncy, in Muncy, 
Pa., is part of a clinical joint venture between 
Geisinger and Highmark Health that expands 
access to care in the four-county region covering 
Clinton, Lycoming, Sullivan and Tioga counties. 
Its 20 inpatient rooms offer smart TVs displaying 
digital whiteboards with real-time patient 
health information as well as entertainment.

• Geisinger Lewistown Hospital, in Lewistown, 
Pa., is a 123-bed acute care community hospital 
serving the 80,000 residents of Mifflin and Juniata 
counties and members of the contiguous counties 
of Centre, Perry, Snyder and Huntingdon.

• Geisinger Marworth Treatment Center, in 
Waverly, Pa., is recognized as a national leader 
in the treatment of alcohol and chemical 
addictions. Marworth provides three levels of 
treatment: outpatient, intensive outpatient 
with partial hospitalization and inpatient 
detoxification and rehabilitation.

Research
Geisinger pursues an ambitious research agenda with 
the long-term goal of directly impacting the health of 
our patients. Clinicians conduct systemwide research 
and, besides providing patient care, also engage in 
numerous funded projects.

• The Sigfried and Janet Weis Center for 
Research (Weis Center) is Geisinger’s facility 
for laboratory-based biomedical research. 
Weis scientists strive to understand the 
molecular and genetic basis of conditions and 
translate the knowledge into patient care.

• The Center for Clinical Studies (CCS) is 
focused on studies in new medicines, medical 
devices and treatment strategies.

• The Henry Hood Center for Health Research 
(CHR) is focused on accelerating population health, 
revolutionizing the transition of knowledge into 
practice and creating solutions that are both 
patient-centered and economically sustainable.

Program overview
Geisinger’s Administrative Fellowship Program is 
an established leadership development program 
that contributes to the growth and development of 
healthcare and insurance leaders. The fellowship 
program is structured as a two-year program-based 
leadership and mentorship experience with the 
opportunity to apply specific graduate study principles 
in the practical work setting of a fully integrated 
healthcare delivery system.

Fellows work in key departments and divisions 
of Geisinger to gain an applied understanding of 
their respective skills and of the interplay among 
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organizational units. Progressive experience 
is supplemented by exposure to senior-level 
management decision-making processes at the 
campus, executive management and system 
leadership levels. Along with exposure to senior-
level management, the fellows will also be exposed 
to projects in operations, strategy, finance, data 
analytics, research, population health and the 
health plan, depending on their personal career 
interest.

One fellow will be chosen for each concentration:

• Geisinger Health Plan Track: The Geisinger 
Health Plan Track will provide a deep 
understanding of the interplay between Geisinger 
Health Plan and Geisinger’s Clinical Enterprise 
with a focus on population health and bending 
the cost curve. The fellow will gain a broad 
understanding of insurance operations and how 
integrated healthcare systems are uniquely 
positioned to move toward value-based care. 
The selected candidate will work closely with the 
Clinical Operations Track fellow to meet desired 
learning objectives and advance collaboration 
between the health plan and the clinical 
enterprise. This track will be based out of the 
Geisinger Hughes Building in Danville, Pa., and 
precepted by Mark McCullough, chief financial 
and operating officer of insurance operations, 
with further support from the associate vice 
president of finance for the health plan.

• Clinical Operations Track: The Clinical 
Operations Track will provide exposure and 
expertise in operations management, including 
access and operational excellence, practice 
management and strategic leadership.  The 
fellow will gain an understanding of important 
dynamics and key factors that contribute 
to success and will have the opportunity to 
gain experience in a value-based integrated 
healthcare system. The selected candidate will 
work closely with the Geisinger Health Plan 
Track fellow to meet desired learning objectives 
and advance collaboration between the health 
plan and the clinical enterprise. This track will 
be based out of Geisinger in Danville, Pa., and 
precepted by the Geisinger clinical enterprise 
CAOs. Jeffrey Adams, chief administrative 
officer, will be the 2023 Clinical Operations 
preceptor. Jeff is responsible for the surgical-
oriented clinical institutes, anesthesia and 
the surgical suites throughout the enterprise, 

consisting of more than 3,000 employees and 
1,000 providers, including 550 physicians.  

• Central Region Hospital Operations Track: The 
Central Region Hospital Operations track will 
provide an immersive experience in campus 
leadership inclusive of Geisinger Medical Center, 
Geisinger Bloomsburg Hospital, Geisinger 
Shamokin Area Community Hospital and the 
Woodbine Healthplex. The fellow will gain an 
understanding of operational interdependencies, 
and develop the leadership skills and 
competencies required of today’s hospital 
administrator. Projects will include opportunities 
to interface with various departments; engage 
in business planning, strategic planning and 
master facility planning; and collaborate with 
Geisinger’s Transformation Management Office 
on process improvement, problem-solving and 
change management. This track will be based 
out of Geisinger Medical Center in Danville, 
Pa., and precepted by Megan Brosious, chief 
administrative officer of the Central Region. 

• Western Region Hospital Operations Track: 
The Western Region Hospital Operations 
Track will provide an immersive experience in 
community-based hospital leadership inclusive 
of Geisinger Lewistown Hospital, Geisinger 
Scenery Park and Geisinger Healthplex State 
College. The fellow will gain an understanding 
of operational interdependencies and develop 
the leadership skills and competencies 
required of today’s hospital administrator.  
Projects will include the opportunity to 
interface with various departments; engage 
in business planning and strategic planning; 
and generally serve in an interim operations 
leadership role. This track will be based out of 
Geisinger Lewistown Hospital in Lewistown, 
Pa., and precepted by Kirk Thomas, chief 
administrative officer of the Western Region. 

During the initial fellowship month, a formal 
orientation will be carried out and the fellow will 
meet staff from throughout the system and become 
familiar with the organization. The fellow and 
preceptor will jointly evaluate and select projects 
based on the fellow’s career interests. As the 
fellow’s strengths and interests evolve throughout 
the first year, a more focused curriculum will form 
the basis for transition into the second fellowship 
year.



First-year opportunities
The first year is a structured learning experience, 
focused around various management experiences 
in a fully integrated health system. Fellows will 
work in selected key departments and divisions of 
Geisinger with the objective of obtaining an applied 
understanding of their respective skills and of the 
interplay among organizational units. First-year 
roles and responsibilities include:

• Project management and operational 
program development

• Design and implementation of clinical 
service line business plans

• Committee leadership and management

• Administrator on-call (emergency 
administrative support as needed)

• Performance improvement leadership

• Presentation to community 
boards and stakeholders

The first-year experience is supplemented by 
exposure at the executive management and 
board level. The fellow should emerge with a firm 
understanding of relevant business principles 
and organizational dynamics. This foundation 
will include understanding and appreciation 
of the array of staff, technical and professional 
capabilities that must integrate successfully to 
provide medical care in a large integrated delivery 
system.

Each incoming fellow will participate in new 
employee orientation, followed by numerous 
individual informational meetings with key 
organizational leaders systemwide. The objective 
of these meetings is to orient the fellow to the 
Geisinger system, increase visibility among senior 
leadership and allow the fellow to begin exploring 
areas of interest and potential projects. The 
fellow and respective preceptor(s) will agree upon 
training program objectives and corresponding 
projects/experiences throughout the year, as 
necessary.

Second-year opportunities
The second year is flexible, and placement is based 
on the mutual needs, interests and goals of the 
fellow, as well as of the organization. The intent of 
the second year is to provide real and significant 
management accountability. Fellows often fill a 
role as interim operations manager in the clinical 
service lines of the health system. Some fellows 
have opted for a second year focused more around 
a specific interest, such as strategic planning, or 
marketing at the health plan.

Depending on the selected concentration(s), this 
training is intended to provide a foundation for 
future management opportunities in a provider 
or insurance setting. It may also serve as a generic 
base for consulting, public policy and advocacy 
opportunities.

This two-year training program carries no 
commitment of employment at Geisinger upon 
completion, although the majority of administrative 
trainees have continued their careers in the 
system. The knowledge and skills developed 
during the program are broadly applicable to any 
healthcare or insurance organization.
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Professional association 
activities
During the program, the fellow has the opportunity 
to attend one relevant national meeting and 
various regional meetings. Examples of this include 
the Annual ACHE Congress on Administration or 
the HFMA Annual Meeting and the local affiliates 
of each.

Leadership and mentoring
In addition to the preceptors mentioned for each 
program above, active oversight and strategic 
guidance for the fellowship is provided by:

• Tracey Wolfe, MHA – Program Director and 
Chief Administrative Officer, Geisinger Clinic

• Catherine Caldwell, MHA – Associate 
Program Director and Director of the 
Heart Institute (former fellow)

• Alexis Duda, MHA, MPA –  Associate 
Program Director and Strategy and 
Planning consultant (former fellow)

Each fellow is partnered with a primary preceptor 
acting as his or her mentor and advisor throughout 
the year(s). The primary preceptor is an executive 
in either the medical group, one of the hospitals or 
the clinical enterprise.

The preceptors work as a guide for the fellows’ 
development, engaging them in the functions of 
the system, developing impactful project work and 
building connections with leaders throughout the 
enterprise.

The Geisinger fellow spends part of his or her time 
attending meetings with senior administrative 
leadership, as well as the sponsoring and primary 
preceptors. These meetings often involve senior-
level management from the medical center 
campuses, clinic management and executive 
leadership. Collectively, these activities will afford 
the fellow the opportunity to work with a large 
number of the hospital, clinic and corporate staff 
and gain a strong understanding of the challenges 
in delivering medical care in a rural setting.
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Application and  
selection process
To apply to the Geisinger Administrative 
Fellowship this year:

1. Visit geisingeradminfellowship.smapply.org and 

follow the necessary steps to create an account.

2. Compile the following materials and submit via 

SurveyMonkey:

• Current résumé or CV

• Graduate transcripts of coursework to date 
(official or unofficial)

• A one-page statement on professional 
development objectives and career goals

• 500-word essay (choose one): 

 » What are the top three key questions that 
integrated healthcare systems should be 
asking over the next five years and why?

 » Administrative fellows have the opportunity 
to develop new ideas and bring them forward 
across the organization. Tell us about a time 
you took a new or unpopular stand on an idea 
and brought it to fruition. 

 » Geisinger is highly focused on excellence, with 
a vision of “making better health easier.” In 
what ways is an integrated system uniquely 
positioned to realize this vision? Where can 
Geisinger focus next on “making better health 
easier?”

• Three letters of recommendation** (from 
people who can knowledgeably evaluate your 
work performance, leadership capabilities and 
academic experience)

** Letters of recommendation should be sent separately and emailed 
directly from references to AdminFellow@geisinger.edu. Request 
references to title their submissions as: “CandidateLastName_
ReferenceLastName_Year” (e.g., “Smith_Jones_2021” where Smith 
is the candidate and Jones is the reference). 
 
 
 
 
 
 
 
 
 

Application/selection timeline
The selection timeline consists of the following 
phases:

• Application deadline is Sept. 18, 2022.

• On-site interviews will be conducted Oct. 4 – 6, 
2022.

• Offers will be extended by Oct. 7 – 10, 2022.

• Employment begins July 2023.

For more information, visit geisinger.org/health-
professions/health-professions/administrative-
fellowship/application-and-selection.

Does not qualify for J-1 waiver. 
We are an affirmative action, equal 
opportunity employer. Women and 
minorities are encouraged to apply. 
All qualified applicants will receive 
consideration for employment and 
will not be discriminated against 
on the basis of disability or their 
protected veteran status.

Geisinger is a member of the National Council on 
Administrative Fellowships (NCAF). As such, our 
application timeline and process will coincide with 
the NCAF standards. Visit the NCAF website for 
more information.
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Salary and benefits
Fellows receive a salary competitive with other 
national administrative fellowship programs. 
Benefits are commensurate with other Geisinger 
training programs specific to the region that they 
are hosted. As a fellow, you can expect paid days 
off (vacation, sick and personal), paid time off for 
health system recognized holidays, selection of 
medical care insurance through the Geisinger 
Health Plan at a very low monthly charge, a 
prescription drug plan, an optional dental plan and 
various other benefits that we offer members of 
the Geisinger family.

Additional benefits include:

• Fully sponsored house-hunting trip 
to Pennsylvania in spring 2022

• Annual contribution toward educational 
materials, association dues and meetings

• Significant coverage of documented 
moving expenses

• Relatively low cost of living in Pennsylvania

• MyHealth Rewards 

• Leadership Development Programs 
– Leadership Central Penn

• Allotment for conferences and CME: 10 days

Fellows will be assigned office space and a personal 
computer. Salary is competitive  
and set at the Fellow (R-1) and Fellow (R-2) levels. 
For more information,  
visit geisinger.org/health-professions/health-
professions/administrative-fellowship.
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About the region
Central and northeast Pennsylvania offer a rich 
alternative to the hustle and bustle of living in a 
large city. With a lower cost of living, excellent 
school systems, less crime and less traffic, our region 
provides a lifestyle that many people dream of. 
From summertime kayaking and hiking to winter 
snowboarding and skiing, Pennsylvania’s beautiful 
rolling hills present a picturesque setting few places 
can offer.

If you still want to experience a major city, New York 
City, Philadelphia, Baltimore and Washington, D.C., 
are each just a few hours away, making our region 

perfect for day trips to major metropolitan areas 
along the East Coast.

Pennsylvania boasts many of the country’s 
top universities, with seven exceptional 
schools surrounding this area, providing sports 
entertainment, educational events and many cultural 
performances. Pennsylvania’s affordability, charm 
and central location make it a great place to call 
home.
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