








































































 

Duty Officer – Initial Incident Review Choking Protocol 
 

The purpose of this protocol is to assure immediate follow-up with the AE / SCO / 
Provider when an incident initial section involving a choking situation is reviewed by the 
Regional Duty Officer. The Duty Officer, or designee, is to reach out to the AE / SCO/ 
Provider upon review of the incident, by either phone or email, to assure immediate 
action is taken in follow-up steps and necessary re-training for staff PRIOR to the 
individual’s next meal. The follow-up information provided should then be included 
within the text comment area of the regional initial review. When it is reasonable that 
some follow-up information may not be available for the initial section review, it should 
be noted to be added to the final section of the report. 
 
Follow-up questions should include:   
 

• What specifically was the individual eating during the incident?  

• In this situation, what was the immediate action taken by staff? 

• Was the Heimlich maneuver administered? If yes, was the individual medically 

assessed? 

• Did the individual lose consciousness? If yes, was the individual medically assessed? 

• How is [name] doing now? 

• Is [name] on a choking and or aspiration prevention diet? 

• If so, was that diet being followed at the time of the choking event? 

• If not, why not? (Incident classification should be changed to Neglect if not already) 

• Were those staff who work with [name] trained in [name’s] dietary needs? 

• Is [name] on a supervision protocol while eating? 

• If so, was that supervision protocol being followed at the time of the choking event? 

• If not, why not? (Incident classification should be changed to Neglect if not already) 

• Were those staff who work with [name] trained in [name’s] supervision needs? 

• What follow-up if any, will [name] require? 

• Is there cause to believe that there is a swallowing problem? 

• If so, has the PCP recommended a swallowing evaluation? 

• What is the agency policy regarding individuals with choking and or aspiration related 
diets? 

• Are all staff currently trained in how to work with folks who are at a higher choking and 
or aspiration risk? 

• If not, what is the plan to ensure that this occurs timely? 
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